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This Is an informal statement of some 
of the work done by the American Library 
Association In 1921, especially during the 
last few months of the year. The formal 
reports of the Secretary and of the vari- 
ous committees are made at the time of 
the annual conference, usually in June, 
and the annual financial reports will be 
found in the January Bulletin each year 

Membership. We have passed the five 
thousand mark. The 1921 Handbook shows 
a membership of 5,307. One thousand one 
hundred and seventy-eight new names were 
added and 335 members were lost by death 
or failure to renew their membership. The 
net gain was 843. This is a slightly larger 
net gain than that of the year 1919, when 
a special membership campaign was made. 
I have no doubt that some of the success 
of the 1921 efforts resulted from the pre- 
liminary work done in 1919. 

The number of library workers in the 
United States and Canada who are not 
members of the American Library Asso- 
ciation Is probably somewhere between 
ten and twenty thousand, and we have 
among our members considerably less than 
one per cent of all the library trustees. It 
would seem, therefore, that the Associa- 
tion may look forward to a continuing in- 
crease in A. L. A. membership limited only 
by the ability of the present members to 
interest others In the Association's work. 

The Annual Conference of 1921 in the 
New Ocean House at Swampscott set a 
standard in size, local entertainment and 
in other ways which will be difficult to 
equal in 1922. 

Committee Reports. The Annual Reports 
printed for the conference in 1921 required 
112 pages as compared with 32 pages used 
for this purpose at the Colorado Springs 
conference, and the activities of the com- 
mittees were fairly indicated, I think, by 
the reports. 

Employment Service. The requests for 
recommendations for all sorts of positions 
were heavy until about the middle of Oc- 
tober. Since that time the requests have 
decreased somewhat, although they con- 
tinue to come in considerable numbers. 



Children's librarians are as much in de- 
mand as at any time at salaries which are 
slightly higher than a year ago. Other 
demands are for people with general 
training, especially for small public libra- 
ries, at salaries averaging from $1,500 to 
$1,800. Requests for librarians and as- 
sistants for business and other special li- 
braries are less frequent. The number 
of "live" registrations continues to run 
from 150 to 250. Personal visits to the 
Headquarters' office for the discussion of 
emplo>inent problems are frequent. 

Recruiting for Librarianship. The work 
done by A. L. A. Headquarters and the 
A. L. A. Committee last spring continues. 
There are constant requests for the leaf- 
lets and placards and many personal let- 
ters of inquiry and personal visits from 
people who are considering library work 
as a vocation. A renewal of the more ac- 
tive efforts in this field is contemplated 
early in 1922. 

New Library Buildings. A gratifying in- 
terest in the erection of library buildings 
is Indicated by the correspondence. Fre- 
quent requests are now received for blue 
prints and pictures and for suggestions 
about library ibuildlngs. An investigation 
made through the library commissions of 
the various states, at the request of the 
President's Conference on Unemployment, 
shows a rather surprising amount of ac- 
tivity in this field. Our collection of build- 
ing plans and pictures is being brought up 
to date and duplicate copies of some of 
the best plans are being made to meet the 
needs. 

Library Establishment. Communications 
are received every few days from some 
community desiring to establish a library. 
Sometimes these requests come from 
states in which there are library commis- 
sions and need only a courteous answer 
and reference to their commission. More 
frequently, however, they come from 
states In which there are no library com- 
missions and require the sending of free 
publications and a careful, detailed letter 
of advice. There is a noteworthy and ap- 
parently spontaneous interest in library 
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establishment now in the State of West 
Virginia. 

Requests for Books. Requests for books 
from communities in the South and South- 
west, and not infrequently from colleges 
and universities in foreign countries, are 
received occasionally and with a frequency 
that is depressing in view of the fact that 
absolutely nothing can be done to meet 
the requests. The Headquarters staff fre- 
quently wonders whether there are not 
libraries in the country which would wel- 
come an opportunity to get in touch w^ith 
such communities and perhaps assume a 
more or less definite responsibility to send 
occasional gifts of books which would be 
collected for the purpose from the libra- 
ry's patrons or drawn from the library's 
collection of duplicates. 

A. L. A. Representation at Meetings. 
The Association has been represented in 
the last few months at the following con- 
ferences: 

Congress of Education, Honolulu, T. 

H. 
American Prison Association, Jackson- 
ville, Fla. 
American Country Life Asaociation, 

New Orleans, La. 
Southern Co-operative League, Chatta- 
nooga, Tenn. 
Conference for the discussion of the 
Towner-Sterling Bill at Washington, 
D. C. 
Ceremonies attending the burial of the 
Unknown Dead in Washington, 
D. C. 
The Association has been represented 
at the following state library meetings by 
the Presid'int: Michigan, Ohio, Indiana, 
New York; and by the Secretary or Miss 
Bogle or Miss Massee at the following: 

N. E. A., Des Moines, Iowa. 

Wisconsin Library Association, Mil- 
waukee, Wis. 

Illinois Library Association, Urbana, 
111. 

Iowa Library Association, Ames, Iowa. 

The A. L. A. has also co-operated m 
Children's Book Week, is working with 
other organizations in the preparation for 
Thrift Week in January, and had some 
part in American Education Week in De- 
cember. 

There seems to be an increasing corre- 
spondence about library work from other 



national organizations, and there have 
been a few requests within the last few 
months for facts about library work for 
use in books on civics and citizenship and 
books of statistics. 

War Service. Although the Executive 
Board voted in July, 1920, instructing a 
committee to bring in detailed recommend- 
ations "looking to the termination of the 
Library War Service on January 1, ly^l," 
the committee and the Board have not 
even yet found it possible to terminate 
all of this work. 

Coblenz. In response to a communica- 
tion from Ex-President Bishop, indicating 
a very great need for up-to-date books in 
Coblenz, $1,000 was spent on the author- 
ity of the Committee on the Transfer of 
Library War Service Activities. The li- 
brary equipment and responsibility for 
service had been formally transferred to 
the United States Government several 
months before that time. 

Merchant Marine. The books, equip- 
ment and responsibility for service to the 
Merchant Marine vessels were formally 
transferred to the American Merchant Ma- 
rine Library Association in August. Word 
has been received that Herbert Hoover has 
accepted the honorary vice-presidency of 
the new organization. Mrs. Henry How- 
ard is the active president. 

Paris. The constitution and by-laws of 
the American Library in Paris, Inc., as- 
sure a continuing connection through the 
provisions which require nomination of 
the librarian by the A. L. A. and the ap- 
pointment of five trustees annually by the 
A. L. A.; and the A. L. A.'s gift of $25,000 
for endowment was made with the under- 
standing that the appointee who is to be 
paid from the income from that fund must 
be selected with the approval of the Amer- 
ican Library Association. 

Hospital Service. Most of the work has 
been transferred to the Government, al- 
though the A. L. A. is continuing two 
salaries and still pays a few of the inci- 
dental expenses. But some of the men 
who are not directly under the Public 
Health Service must be served by the 
A. L. A. for a time. 
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Library War Service Historical Records. 

An effort is being made to assemible and 
put Into permanent and accessible form 
the more valuable printed, mimeographed 
and multigraphed War Service lists, cir- 
culars, posters, photographs and other mis- 
cellaneous material. 

Publications. During the year 1921 
forty-three publications have b«en issued, 
counting separately the individual num- 
bers of the periodical publications. They 
range in size from four-page leaflets to 
bound volumes, and they comprise reading 
lists, programs, bibliographies, proceed- 
ings and pamphlets about various phases 
of library work for librarians and for the 
public. 

A cartoon poster, a book mark, a placard 
and seventy-eight sets of two rather elabo- 
rate exhibits were Included In the year's 
publication and publicity work. 

Nine publications were reprinted, some 
of them thoroughly revised. 

There have also been numerous printed 
circulars about these publications not 
counted In the above figures. 

Of the 43 publications first mentioned, 
29 were prepared by the A. L. A. Head- 
quarters and Booklist staffs, or under 
their direct supervision. The exhibits 
were also prepared by the Headquarters 
staff. 

Several of the small publications were 
prepared to meet what seemed to be time- 
ly needs. The sales and the frequency 
with which these publications are used at 
Headquarters to answer direct inquiries 
show that they are serving a useful pur- 
pose. 

The total distribution of publications 

during 1921 is estimated at 275,000. 

Neio Publications, 1921 

A. L. A. Bulletin, six numbers 

A. Xj. A. Manual of library economy, 

chap. 19, The catalog 
Annual reports, 1920-1921 
Booklist, eleven numbers 
Booklist — 4-page circular 
Booklist books, 1920 
Booklist of revised Braille, Vol. 1, Nos. 

4 and 5 
Books and a vocation 
Books and pamphlets on library work 

(envelope insert) 
Books and pamptilets on library work 

(for Trade List Annual) 
Books and thrift (1922 imprint) 
Book wagons 

Children's books for Christmas presents 
Conference program 



Conference attendance register 
(The) County library 
Library work — an opportunity for col- 
lege women 
Mid-winter conference program, 1921 
New voter 
Plays for children 
Plays of today 

Resolutions on public questions 
Revised form for library statistics 
Viewpoints in biography 
Workshops for assemTbllng business facts 
(The) United States 

Posters and Exhibits, 1921 

After college what 
Children's reading exhibit 
County library exhibit 
McCutcheon cartoon poster 
McCutcheon bookmark 

Reprints and New Editions, 1921 

A. L. A. Catalog rules 

A. L. A. Manual of library economy, 
chap. 4. College and university li- 
brary 
chap. 9, Library legislation 
chap. 13, Training for librarianship 

Binding for libraries 

Books for boys and girls 

Foreign people In the United States 

Mending and repair of books 

Why join the A. L. A. 

The Booklist. Subscriptions in May, 
1920, and November 15, 1921, are shown 
in the following table: 

May, Nov. 15, 

1920 1921 

Paid subscriptions 4,116 4,243 

Institutional members. 579 636 

Free List 118 15S 

Total 4,813 5,031 

The gain in paid subscriptions is only 
127, but perhaps we should be grateful not 
to have shown a loss in view of the one- 
third increase in price and the resulting 
loss of about 500 bulk subscriptions which 
had to be made up in Individual subscrip- 
tions. 

Publicity. It will be observed that some 
of the publications issued during the year 
are primarily for distribution to the pub- 
lic. It may be assumed that the copies of 
these publications which were sold to libra- 
rians and book stores have largely reached 
the public by this time. 

Some of them, including the posters, the 
exhibits and certain of the leaflets and 
book lists, were made possible by the Books 
for Everybody Fund, and it was because 
they were prepared at the expense of this 
Fund that they were sold at prices which 
resulted in a fairly wide distribution. This 
Fund was also drawn upon for the expense 
of distributing free of charge several thou- 
sand copies of the reading lists, posters, 
county library and other leaflets and for 
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the loan sets of the exhibits which are be- 
ing used largely at meetings of other na- 
tional organizations. 

The character of the free distribution 
will be indicated by the following exam- 
ples: 

The Chairman of the Library Extension 
Committee of the General Federation of 
Women's Clubs has been kept supplied 
with such things as 

A county library 

Book wagons 

The new voter 

The United States 
and many others for use in her correspond- 
ence with club women throughout the 
United States; and we sent 

A county library 

Children's books for Christmas pres- 
ents 

Library work — an opportunity for col- 
lege women 

Libraries in education (received from 

the N. B. A.) 
to the presidents and the library extension 
committee chairmen of the various state 
federations. 

Two hundred copies of A county library 
were given to the Central Division of the 
American Red Cross. for the use of the In- 
formation Service Department. 

Five hundred copies were distributed to 
the Southern Co-operativ« League, Chat- 
tanooga, Tennessee. 

Three hundred and ten copies were 
mailed to the members of all committees 
of the American Country Life Association 
or distributed at the conference. 

Two hundred and three copies were sent 
to farm papers with a circular letter. 

Several hundred were sent directly or 
indirectly to the county superintendents of 
schools in the states without library com- 
missions. 

Several hundred copies of the Book 
Wagon pamphlet have been distributed in 
similar ways. 

The list of Children's books for Christ- 
mas presents has for the most part been 
sold, but several thousand copies were dis- 
tributed free of charge to the faculties of 



normal schools and private schools, and to 
several national organizations interested 
in child welfare. 

Nearly 500 copies of Workshops for as- 
sembling business facts have been distrib- 
uted to the members of the National Fed- 
eration of Business and Professional Wom- 
en's Clubs, to commercial clubs and cham- 
bers of commerce, to business and trade 
magazines. 

A few hundred copies of the United 
States list have been distributed to people 
interested in Americanization. 

Sets of the exhibit on children's reading 
were sent free of charge to the U. S. Chil- 
dren's Bureau and the Children's Book 
Week Committee. 

Pictures. The picture collection which 
is maintained primarily for publicity pur- 
poses has been augmented during the year 
and the pictures have been used for ex- 
hibition, for reproduction in books, maga- 
zines and newspapers and in various other 
ways. 

Lantern Slides. More than one hundred 
lantern slides have been made or collected 
for use wherever they are needed. At the 
time of this writing the slides illustrating 
library publicity methods are being used 
in a series of lectures at the New York 
State Library School, and the slides on 
children's reading, children's library work 
and on public library work in general are 
being used by a commercial club which is 
making a campaign for the establishment 
of a library. 

Magazine and Newspaper Publicity. In 
this field the following items are men- 
tioned as typical: 

Information furnished to Country Gen- 
tleman for an article on county libraries, 
in response to a request. Similar informa- 
tion sent to several other farm papers. 

Large number of college papers supplied 
with copy on librarianship as a vocation. 
Notes sent frequently to school and li- 
brary periodicals. 

Article on hospital libraries furnished 
to The Nation's Health, in response to a 
request; also, a list of suggested articles 
by other librarians which is being used by 
the editor of The Modern Hospital. 
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Arrangements made with School Life, 
issued by the U. S. Bureau of Education, 
to use some library material in every is- 
sue and to publish a special library num- 
ber in March. Articles for these purposes 
are being assembled by A. L. A. Headquar- 
ters with the co-operation of the Commit- 
tee on Education, the Publicity Commit- 
tee and the School Libraries Section. 

Article on the library as a community 
center has been sent to The Community 
Center in response to a request, with a 
suggested list of articles on similar sub- 
jects by other librarians. 

Circularized entire mailing list of house 
organs in the United States with sugges- 
tions for a special book and library num- 
ber. Later sent articles to some in re- 
sponse to specific requests. 

Co-operated with state librarian of Cali- 
fornia in editing a special county library 
number of the Sierra Educational News. 

Arranged for the publication of A. L. A. 
lists and other book and library publicity 
material and of many conference papers 
in various magazines. 

Worked with the Publicity Committee 
tor more extensive conference publicity. 

All of the above in close co-operation 
with the chairman of the Publicity Com- 
mittee and with others interested. 

Books for the Blind. The Booklist of 
Revised Braille, the fifth number of which 
has been Issued, lists 64 books which have 
been brailled through the Instrumentality 
of the American Library Association since 
the work began. Others are in press. This 
work is handled by the Committee on 
Work with the Blind, of which Mrs. Rider 
is Chairman. 

Office Library and the Storage Room. 

Some of the War Service files and much 
other War Service material which has been 
in storage for several months, have been 
moved to the basement of the Newberry 
Library, through the courtesy of the libra- 
rian and trustees of that library. We have 
also stored there a considerable number 
of publications, reserving at the A. L. A. 
Headquarters office a small working sup- 
ply. 



This has made possible the devoting of 
a larger space to the office library which 
has been, in part, tentatively organized and 
which we hope eventually to build up on 
a scale that will be somewhat adequate to 
meet the everyday requests for informa- 
tion on all phases of library work. 

Financial Situation. The receipts in the 
General Funds and the Publishing Funds 
have been larger in 1921 than in any pre- 
vious year, due to increased income from 
sales of publications and increased mem- 
bership. The net gain in receipts firom the 
sale of A. L. A. publications for 1921 over 
1920 is $7,«65.42 or 49 per cent. The gain in 
receipts from membership dues is $2,63'8.25 
or nearly 23 per cent. But the needs out- 
run the income. In spite of the reduction 
in the size of the Proceedings and of other 
economies, and of the unstinted energy 
and extra time put in by the staff, we 
have still been unable to do in a satisfac- 
tory way all the work which seems to be 
expected of the A. L. A. Headquarters 
Office. 

The employment work, the recruiting 
for librarianship, the growing activities of 
the committees, the increased sale of pub- 
lications all result in increased work. 

The growing interest In the establish- 
ment of libraries, especially county and 
school libraries, and in the erection of 
library buildings brings Increased requests 
for information from other associations 
and from interested individuals who are 
not members of the A. L. A. 

Cakl H. Milam, 
Secretary. 
January 1, 1922. 



The National Dante Committee has is- 
sued an attractive pamphlet on Dante, 
which is intended as a further guide to a 
study of the life and work of the poet. It 
will prove a valuable syllabus to the stu- 
dent. 

Copies may ibe obtained by libraries at 
30 cents a copy of The National Dante 
Committee, 23 West 43rd street. New York 
City. 



